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Perxomenoamenvroe nucoemo ~

B xonme 2019 roma B Hameii opraHu3aiiii BO3HUKIA OTPEOHOCTh B HH(POPMALIMOHHONH CHCTEME
ynpasienns: mpoektamu (MUCVII), xortopas nmpenoctaBuia Obl BOZMOXKHOCTh KOMAHIAM BHIETL CBOH
3a71a49¥ | 00IAaThCs M0 HUM, PYKOBOIUTEISIM IMPOEKTOB — yA00HO paboTaTh ¢ MJIaHaMH, a MEHE/DKMEHTY
KOMITaHHH — IIOJY4aTh OTYETHOCTD 110 MOPT(EIFO MPOEKTOB, MOPYUCHUIM U 3a1a4aM B OHJIAHH peXHME.

JIyist HacTpOWKH W BHE/pPeHHst cMcTeMbl MBI mpuraacuim xomnanuio PMLogic. Jlis HacTpoiiku
WCVYTI GpUIO IPUHSITO PEIICHHE HCIII30BaTh HMEIOIITYIOCs Y Hac Ha TOT MOMEHT cucTeMy Jira.

KoHCynbTaHTBI HE TOJBKO BBIMOJHIIH BCe TEXHHUECKHE HACTPOHKH, HO M IOMOIJIH HaM
JIOTOBOPHTLCST O TpaBwiax paboTel B cucteMme, 4yTto cocTaBuno 70% ycmexa. ObGnamas cHIBHOM
SKCIEPTH30H H OMBITOM B MPOCKTHOM YIPABICHHH, KOHCYILTAHTEI OMOIIH C(OPMHPOBATL HTOTOBBIH
o0pa3 cucTeMBI, yI00HbIH KaK JUis MEHEeJDKMEHTA, TaK U ISl PyKOBOIUTENEH IIPOEKTOB H KOMaHI.

ITo utoram mpoeKTa MBI TIOJTYYHIH HHCTPYMEHTEI YIIPABIEHUSI, HA KOTOPbIH PACCUMTHIBATIH:

e MeHEKMEHT KOMITAHHU: OTUETHOCTH MO TOPTQEIO MPOEKTOB ¢ BOZMOKHOCTBIO «IIPOBATTUTHCS )
BILIOTh 10 OTJETbHOM 3amaun COTPYJHHKA, MHCTPYMEHTBI JUISE KOHTPOJISI
UCIOJIHUTENbCKOM TUCIUIUTHHBI 110 3a/ladyaM 1 TIOPYYEHUSIM PYKOBOACTBA.

e PykoBoguTeNnd NPOCKTOB: YMAOOHBIH HWHCTPYMEHT OMNEPaTMBHOTO IJIAHUPOBAHHS H KOHTPOJI.
[Tnan HeOOMBIIIOTO MpoEeKTa MOXKHO 3aBECTH 3a 4ac, IPH 3TOM Bce 3a1ayu OyJyT pacnpeseneHbl
0 HMCIOTHHTENsSM. Y I00HO opraHn3oBaHa paboTa Kak ¢ KaleHJapHbIM IUIaHOM HIpoeKTa (Jis
JOJTOCPOYHOTO TUITAHHPOBAHMS), TAK M IOCKOH (JUIs TNIAHEPOK C KOMaH I0).

e Vcnomuutesn: yao0HbIe 1HMO0PALI ¢ IEpedHeM 3a1ad U pe3yabTaToB, 3a KOTOPhIE OTBEYarOT.

Bce macTpoiika u mpasnia paboThl HCUEPIBIBAOINE JIOKYMEHTHPOBAHbI, HHCTPYKIMH — YI00HBIE
u nousitieie. Komanna PMLogic cMoria xadecTBEHHO HOATOTOBUTh 3allyCK M CONPOBOJIUTE ITPOIECC
BHepeHusi, ajantuposaB WMT-pemenne u OHM3HEC-TOTHKY ¢ YUETOM IIOIYYeHHOH 0OpaTHON CBA3H OT
[10JIB30BATENICH CHCTEMBI.

CHCHyBT OTMETHTHE ONEPATHBHOCTL BLBINIOMHEHHA ITPOCKTa TaKOI'o MacinTaba — ¢ YUYETOM BCEX
COTrJIacOBAHHUH €ro peanu3aiusg 3aHsaiia MCHEE TPEX MECHIIEB.

KoHcynbTaHThl HPOSIBHIM MAKCHMaJIbHY10 OM3HEC-OPUEHTUPOBAHHOCT M IIOMOIJIM HaM IIPOATH
OT TBOPUYECKUX HACH M pa3HOOOPa3HbIX 3aPOCOB K Pe3ylibTaTy, KOTOPHIH HAHIydIIHM 00pa3oM peruaet
Hallly 3ajia4yiu.

Pexomennyem PMLogic kaKk 5KCIEpTOB B MPOEKTHOM YIIPABICHHH, HACTPOIike U BHeIpeHnH Jira,
OPHEHTHPOBAaHHBIX Ha pelneHue OM3Hec-3a1a4 3aKa3duKoB.
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