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Kommanus «PemCrpoiiCepsucy Grarogaput PMLogix i mmaHo AHIpes Manaxosa 3a pa3paboTKy
¥ TIOMOIIIb BO BHEAPESHHAM COOCTBEHHOH CHCTEMBI (METOONIOTHH ) YIPABIECHHM IIPOSKTAMH, @ TAKKE 32
COIPOBOXK/ICHKE HAIICH KOMaH/IbI HA BCEM Iy TH 3TOH pabOoThI — OT AH3aiHa CHCTEMBI 10 €€ 3aIycKa B
SKCIUTyaTalHIO Ha PEaIbHOM MPOEKTE.

Hamma xommanus Obi1a ocHoBana B 2007 roxy u pabotaet B cTpouTensHOM oTpaciu. Jlo 2016 roxa
MBI BENIM TOJBLKO YAaCTHBIE 3aKa3bl, 3aTEM BHIIILTA B TOCYIapPCTBEHHBIH ceKTop 1o 44-D3: HauuHaM C
HApy)KHBIX CeTell, Mo3Ke NO0aBMI MOHOJUTHO-OETOHHOE CTPOUTENLCTBO M BHYTPUKBAPTAJIbHBIC
aBTOMOOUIBHEIE 10pord. CeroHs Mbl BBIIONHSAEM TIONHBIH CIIEKTp paboT — OT IPOEKTHPOBAHUS 10
CTPOMTENLCTBA TIOA KIHOY M CHAYM 3aKOHYECHHOrO O0BEKTa B rocopraHsl. B kommanum pabortaeT
nopsiika 50 9esnoBek.

B 2021 roay y Hac nosBAIACH CTPATETHs PA3BUTHS C SKETOXHBIM POCTOM BhIpyukH Ha 20-30% 1
BbIx010M K 2025 rony Ha LeNieBble MOKa3aTesy. POCT 4uciia U CII0KHOCTH KOHTPAKTOB ITOCTABHUII TICPE]T
HAMH YIIPaBICHICCKHUI BBI30B: B IIUK CE30HA MBI BEJIH OKOJIO BOCBMH €JHHOBPEMEHHBIX TOCKOHTPAKTOB
C JKECTKAMH CPOKAMH, KXIBIH MPOEKT MPOXOIWI TPH MOBTOPSAIOIIUXCS 3Tana — IMPOCKTHPOBAHHUE,
CTPOMTENIBCTBO U CAa4a 00beKTa, — a yIpaBlIeHIecKasd KOMaH/Ia Ha KPYIHbIX IPOEKTaxX JOXOAMIA 10
15-17 genosek. Hyx#Ho ObLI0 yBs3aTh MeXIY coboii Oyxranreputo, mpou3soactso, IITO u crpoiiky 1
HAyYUTHCS YIPABJIATh BCEM 3THM KaK €IMHON CHCTEMOH, a He HabOPOM Pa3pO3HEHHBIX IIPOLIECCOB.

K momenTy Hagaima pabotel ¢ PMLOgIX MBI yk€ MHOTOE CIENA CAaMOCTOATENBHO: oLu(poBay
OOJIBIIMHCTBO TIPOLIECCOB (3NIEKTPOHHBIN CKIIAJl, INEKTPOHHBIA y4ET pab0odero BpEMEHM), BHEIPHIIA
pasimmunbie UT-MHCTpYMEHTHI ympaBieHus. Ho KOHTPONb CPOKOB M IIOCTaBOK, (POpMHpOBaHME
OTUETHOCTH ¥ TUIAHWPOBAHUC TIPOMCXOAMIMA XAOTUYHO: KaXIbIi 00nekT paboTan mo cBoel cxeme,
rpaduKe ¥ GOPMBI OTIETOB OBLUTH MPOM3BOJIBHBIMA. MpbI (DaKTHYECKH MOTEPSUIA YIPABIIEMOCTD —
TIOCTOSHHO «TYIIMIIA TIOXKAPBD», IPUXOMIIOCH BHUKATE B KAKIbIA MPOEKT JUIHO.

W3yamB nuTepaTypy [0 YIPABICHHUIO MPOSKTAMH H ITPOUIS HECKOIBKO MPOQUILHBIX KypCOB, I B
LIEJIOM IIOHMMAaJI, Ky/ia IBUraThCs, HO HEe TIOHMMAJ, Kak IMEHHO coOpaTh BCE BOSAMHO: KaK BBIIEIIUTh
3Tallbl, ONPEACIWTh POJM K 30HBI OTBETCTBCHHOCTH, BBICTPOHTh OTYETHOCTH U KOHTPOIb.
HaxomnuBimiecs pa3po3HEHHBIE WHCTPYMEHTHI — PETJIAMEHTBI, IIPOTPaMMBI, CXEMbI B3aMMOJEHCTBUA
OTJIEJIOB — CYIIECTBOBAJIM CaMH IO cede, i Kakaas HoBasi cXeMa JIMIb fobasisia xaoca. S ocos3Hau,
9TO MBI YIIEPIIKCH B TIOTOJIOK COOCTBEHHBIX 3HAHUM, ¥ 4TO IJI1 MAacIITAOMPOBAHHUSA KOMIIAHMHU HY)KHA
HE OT/ENbHAS NporpamMMa, a enocTHas cucteMa. Co3laTh €€ CBOMMH CHIIAMH M B Pa3yMHBIE CPOKH
OBLI0 HEBO3MOJKHO, TIOITOMY 5 CTaJ HCKaTh BHEIHETO NMapTHEpPA € JKCIEPTU30H B YIIPABICHHH
MIPOEKTAMH.

S pemmmn oOpatUThCs K AHAPEI, KaK K JKCIEPTY IO BBICTPAaHMBAHWIO CHCTEM YIIPABJICHHS
npoektamu. Ha mepBoii ke BCTpPede ¢ HEM MEHS OYCHb BIOXHOBIUIA CTPYKTypa: OBLIO MOHATHO, IIO
KaKMM [Iaram Mbl TIOWIEM U KaKo# oNyJrM pe3ysibTat. YTIpaBJCHUE IPOCKTaMK OBLIO IPEACTABICHO
HE KaK TCOPHS M3 KHHTH, a KaK KOHKPETHAs TCXHOJIOTHS C 3TalaMH U apTe(aKTaMu — 110 aBTOPCKOMY
metony Arnpes «Ilapanemsc ITM».

[ JIaBHBIM PUCKOM IPY CO3TAHHUH,CHCTEMBI OBLIO «CIIOMATh» TO, 4TO Y HAC YK€ paboTaeT, HaBs3aB
qy3KYI0 MOIENb C APYTUMH LieNsamMu ¥ 3anadamu. OnHako paboTa BEICTpauBajiach C OIIOPOW Ha HaImy
crepUKy U OMbIT — KaK MOJOKUTENBHEI, Tak i HeraTueHbIA. Koncynsrantel PMLogix momornu
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CO31aThb pa60Ta10mon CUCTEMY, YYHTBIBAIONIYIO KOHTCKCT CTpOI‘/’IKI/I, OITBIT KOMITAHHHU H CIICIII/I(bI/IKy
HalruX MIpOIeCCoB.

Y710 H3MEHHJIOCH:

« Bnepsble mosBAJIACH eIHHAS CTPYKTYpA: 3TAMbl, POJIH M OTBETCTBEHHOCTH. PanbIe y Hac
He OBUTO TOHUMAHHS, KaK BELIEIUTE TOBTOPSIOIIUECS 3TAIlbl IPOEKTa, 3aKPEMUTh POJIU 1 30HEI
OTBETCTBEHHOCTH. BMecTe MBI pa3paboTaiy eUHYO JIOTHKY YIIPaBIeH)s IPOEKTOM — COOpaiu
HapaGOTAHHbIN OITBIT U JOKYMEHTHI B LIEJIOCTHYIO CTPYKTYPY, BEIACIHIN STAIBl ¥ ONPEIEITHIA
OTBETCTBEHHBIX. Pe3ynbTaToM cTal IUIaH, [0 KOTOPOMY KOMIIAHHS YIPAaBiseT JE0O0H
CTpOIKO#: Kakoi GBI HU OBUI OOBEKT, Y HAC BCErJa €CTh CTPYKTYypa ¥ IOHSTHBIA IOPAIOK
NENCTBUH. ‘

o Jlpyras npoGJemMa — XaoTHYHAsi OTYETHOCTL W TOTePs KOHTpous. PaHbmie OTIETH K
IIAaHUPOBAHUE BEJIUCH MPOM3BONIBLHO, W 5 HE INOHMMAN, Kak CHOPMHUPOBAThH CKBO3HYIO
OTYETHOCTE M KOHTPOJb. B HOBOI cucTeMe 3a KaXIBIH apTe(aKT 3aKPEIUIEH OTBETCTBeHHBIN,
KOTOPBIH yIENAeT eMy BHUMAHHE, a 0 MEHsI JOXOMHT TONMBKO TO, 4TO ISHCTBUTEIBHO TPeOyeT
BMeIIaTebeTBa. Tereph, JakKe eClii COTPYIHHUK MOIBITAETC CKPEITh IIpodiieMy, s 3HAIO, 4TO
yepe3 JBe-TPU HENENH OHAa BCE PABHO «BCIUIBIBET» B OTYCTHOCTH, — IO3TOMY IpoOIEMBI
BEISIBJIIOTCS CBOEBPEMEHHO, M MBI MOKEM IIPOTHO3UPOBATH PE3YJIbTAT, & HE y3HABATh O CPLIBE
moCcT(aKTyM.

o JlBa HAMX KIIOYEBBLIX PHCKA — KACCOBBIH pa3pblB H 3aTAHYTasi caava o0bheKTa
(moaroToBKa GONBLIOrO MaKeTa JOKYMEHTOB MOTJA H00aBJATh K CTPOMKE emE TPU-UETHIPE
Mecsna). CrHcTeMa IIAHUPOBAHHUST X KOHTPOJLT apTe(aKToB II03BOJIMNIA HAM BHIETH 3TH 30HBI
3apaHee, MPOrHO3KUPOBATh CPOKU PEATM3allHHU U IEPKATh O] KOHTPOJIEM UIMEHHO T€ MPOIECCH,
KOTOpBIE IS HAC KPUTHYHBL. B METOIOIOrHH MBI CO3HATENEHO OIMCHIBATIN HE BCE MPOIECCH
TIOZIPA, A TIPEKIE BCEro MPOBIIEMHBIE — TO, UTO H €3 OMucanus paboTaio, MBI HE TPOTaIH.

e 3aBHCHMOCTh KOMIAHHH OT BOBJIEYEHHOCTH pyKoBoauTed. [0 BHEApEHUS yIpaBlIeHHE
KaXbIM IIPOEKTOM 3aMBIKATOCh Ha MHe Ju4HO. Ceduac s MOry IepeiaTh YIPaBICHHE
IIPOEKTOM JPYrOMy YeNOBEKY: Y Hac CJIOXHIICA EIMHBIA «KOHBEHep» YIMpaBICHHA, TAC BCE
TOBOPSIT Ha OJHOM SI3bIKE, BUJHBI PHCKU U IUIAHEL, & HOOOW apTeakT MOXHO MPOBEPHUTEH B
mo6oit MomeHT. OdHuC pPealbHO CTAHOBATCS MPOEKTHBEIM OGHCOM, KOTOpHIH HaOMpaeT
nopTdes MPOEKTOB ¥ KOHTPOIMPYET MX MO O0MIEH METOMONIOTHH, BO3BpAIllas OTKIOHEHHUS Ha
HY)KHYIO TPaeKTOPHIO.

o ComnpoTHB/JeHHe W NPHHATHe H3MEHEHHH KoMaHmoW. JII0Oble M3MCHEHHS 4Yepe3 CHIy
KOMaH/[a cabOTHpPYET, II03TOMY BakHO ObUI0 HOOHTHCs mpuHATHA. KoHcyneTanTel PMLogix
[IOMOTJTH BOBJIEYb JIFOEH ¢ CaMOro Havalla: Ha CTapTe B IPOLEcce pa3paboTKH y4acTBOBAIH 12
9eJIOBEK, II0ITOMY GONBIIMHCTBO COTPYAHHKOB OBICTPO MPUHSIN H3MECHEHHUS, TaK KaK CaMH X
CO3JIaBANM — NPMHAMAIA DPELICHHS ¥ BHOCHIIM IIPEJUIOKEHHs, ONMpPasCh HA CBOW OIBIT.
Biiaromapst aToMy cucTeMa 6BICTPO IPUIKAIIACE.

Ha mporskeHuu Bcell paGOTHI KOHCYJIBTaHTH HE OIPAaHHYHMBAINCH COBETAMM CO CTOPOHEI, &
peaNn30BBIBAM KOHKPETHBIE PEIICHN BMECTE ¢ HAMH W JOBEJH IMPOEKT [0 3aBEPIIECHHUS, IIOCTOSHHO
TIOYEPKHUBAs, Y4TO BAKHO He OPOCHTH JAENO Ha IHONIYTH. B pesympraTe MBI NONYYHIH HE MPOCTO
JOKYMEHT, @ CAMOCTOATENBHBIA NPOAYKT M aKTHB — IEJOCTHBIA HHCTPYMEHT, KOTOPBIH MO3BOJIAET
YIPaBIATh IPOEKTaMK CHCTEMHO.

['71aBHOE CTpaTerMyeckoe M3MEHEHHE B TOM, YTO YIPAaBICHHE IPOEKTaMH B KOMIIAHMU CTauo
BOCIIPOM3BOAMMOM TEXHOJIOTHEH: MOSIBUIACH BO3MOXKHOCTE [CIETHPOBATh YIPABJICHHUE, CHU3UTE MOIO
JUYHYI0 BOBJIEYEHHOCTh M CIOKOMHO MacmrabupoBaTh OHM3HEC Hepe3 CTPYKTypy, a HE Hepes
BEITOpaHHe Komauzpl. CIyCTS deTHIpe Mecdla IOCIe BHEAPCHHA PE3yJbTAaT YXKE OLIYTHM: MBI
IIPOCHO3MPYEM CPOKH, BUIHM, YTO IPOMCXOIHUT, ¥ KOHTPONHPYEM TO, YTO JUIA HAC NEHCTBATEIHHO
Ba)KHO. -

CaMBbIM CIIOKHBIM JUIS HAaC OKa3ayIcs STall BHEIPEHWs, a He qu3aifHa. '0TOBBIA MPOTYKT HENb3s
«TIOIIYTIATh», ¥ PE3yJbTaT MPOSBIAETCA HE Cpasy, a 4epe3 UCTHIPE-IIECTh MECSIICB. Korma x pabore
TTOKITIOYAJINCE COTPYHHKH, He y4acTBOBaBIIME B pa3paboTke, UM OBLIO TPYAHO Cpasy IOHATH



CIIOXKHYFO MTOTOBYIO TaOJHIly CO BCEMH apTe(aKkTaMH M POJIAMH, X B KaKOH-TO MOMEHT BO3HHKAIIO
IyBCTBO, YTO MBI MOJKEM HE JOBECTH BHEIPEHHUE [0 KOHLA. IIpeooneTs 5T0 MOMOIIIHN eXeHeNeIbHbIC
BCTPEYH U MMOJIepkKa KoHcyipTanToB PMLogix.

Cpey MOJNOKUTENBHBIX MOMEHTOB B paboTe ¢ komanao# PMLogix CTOMT OTMETHTE:

*  udTKyI0, 3apaHee IOHATHYIO CTPYKTypy pabOTHI K 00pa3 pe3yJbTara,

¢ OIOpY Ha OIBIT 3aKa34MKa BMECTO HaBS3BIBAHUSA FOTOBOTO CTaHAAPTA;

e yMEHWE CIBIIIATh KOMaHIy U PE3FOMUPOBATH PELIEHHU, JOBOA 00CYKACHUS 10 PE3yIbTaTa;
*  rubOKuif, CMEMIaHHBINA OJXO0 K IPOoLleccaM yIIpaBIICHHS,

e coOOJeHHE COrNTaCOBAaHHBIX CPOKOB M OFOMKETA;

. FJTY6OK}’IO BOBJICUEHHOCTH M HAIlEJIEHHOCTEL JOBECTH IIPOEKT 10 KOHIIA BMECTE C HAMH.

PMLogix — 310 yaa4Hblil BEIGOp HapTHEPa M1 pa3paboTKu ¥ BHEIPEHHs COOCTBEHHON CHCTEMBI
VIIpaBIEHHs IPOEKTAMH, BEICTPAUBAHMUSI 3TAIOB, POJiel U OTYETHOCTH, a TakkKe UL (GOPMHPOBAHMS
IOPOEKTHOTO MBIIIIEHAS W CHIDKCHHS 3aBHCHMOCTH KOMIIAHMH OT DYydYHOro yIpaBleHud. Sl
pexomennyio PMLogix KoMIaHHAM, Il PacTeT KONMYECTBO H CIOKHOCTH IPOEKTOB, W KOMY
HEOOXOJUMO IEpPEeHTH OT BHE3AMHBIX IpobieM K IpobieMaM, KOTOPHIMH MOXHO YMpPaBJIATh H
yCTpaHATh 3apaHee.

['enepasIbHBIA JUPEKTOD

000 «PemCrpoitCepBuc» Hectepor E.B.




